ALGER DELTA COOPERATIVE ELECTRIC ASSQCIATION
Minutes of the Regular Meeting of the Board of Directors
May 20, 2026

A regular meeting of the Board of Directors of Alger Delta Cooperative Electric Association
was held on May 20, 2026.

Call to Order and Roll Call:

The meeting was called to order by Chair Betters at 1:00 p.m. EST.

Directors present: District 1-Darryl Small, District 2-Karen Alholm, District 3-Tim Jenkins,
District 4-Bill Wotruba, District 5-Steve Wery, District 6-Jesse Betters, District 7-Kirk
Bruno, District 8-Don Johnson, District 9- Steve Dausey.

Directors absent: None

Also present were (General Manager) Mike Furmanski, (Finance Manager) Lynn Labadie,
(Operations Manager) Troy Tiernan.

Approve the Agenda:

Moved by Director Alholm to approve the agenda as presented, support by Director
Wotruba. Motion carried.

Member Comments: None

Minutes:

Moved by Director Alholm to approve minutes of April 15, 2026 regular meeting with
corrections of Director Jenkins attended Virtually and correct PCA date to 4/1/26;
support by Director Dausey. Motion carried.

Approve the Administrative Items:

Motion to approve check register in the amount of $2,073,690.28 by Director Alholm,
support by Director Jenkins. Motion carried.

Motion to approve the administrative items (membership applications, director’s

expenses, manager’s expenses, and estate retirements) as submitted in the board
packet was made by Director Johnson, with support by Director Wotruba. Motion
carried.

Old Business:

e Safety Update
o Noloss time accidents or near misses to report. (last one was in 2016)
o May 21* training will be PoleTop & Bucket Rescue

¢ Mine Update
o Back Forty has hired a consultant.



o Furmanski will meet with them in the next few months.
o Eagle Mine is looking at middle of 2030 for an end date.
® Policy Review 117-119
o Policy 117: Capital Eon # 2.
o Policy 119: Space between 5 & 6.
e Strategic Plan
o Moved by Director Johnson to accept the Initiatives as presented to
the board, support by Director Alholm. Motion carried.

New Business:

¢ Line Rebuild Bid Award
o Applied for a grant in 2024.
o Trenary Overhead Project was selected.
o Money needs to be spent by the end of August.
o Bids came back on Monday.
© Moved by Director Alholm to accept the MJ Electric bid as
recommended by Furmanski, support by Director Dausey. Motion
carried.
e Audit Presentation
o Audit presentation was given by Eide Bailly staff.
o Items covered included: objectives, procedures, timeline, opinion, and
GAS report.
o Final governance letter and 2025 audited financial statements were
provided.
O Moved by Director Alholm accept the audit report as presented,
support by Director Bruno. Motion carried.
e 2025 Margin Allocations
0 Moved by Director Johnson to adopt Resolution for Margin Allocations
for 2025, support by Director Altholm. Motion carried.
e DSTech
o Security & Risk Assessment Report was provided:
o Zero criticals were found.
o Organization is improving.

Staff Reports:

Operations Manager Report-Tiernan

¢ Project Updates
o Isabella tie line on LL Rd is completed.
o Bidding the remaining underground replacement on Buckhorn Rd this
month,
® Maintenance ltems
© Marquette crew is terminating the Buckhorn Rd project and
maintenance work throughout their system.



(e

Gladstone crews are working on pole replacements and the Isabella tie
line.

Vegetation Crews

e}

Vegetation crews are working in the Big Bay, Hiawatha, LaBranche and
Gourley areas.

Metering/Locates

Jon Conger is the new Working Foreman/Meter Tech.
Chris has been busy with locates this month and we anticipate another
busy year.

Attended the MECA Training on Incident Command & Accident
Investigations.
Poletop/Bucket Rescue Training scheduled for May 21.

Equipment

e}

e}

Trucks are being rotated this month for boom testing & repairs. This is
required annually.
Working with Ives Truck Repair to set up a semi & trailer.

Technical Services Manager Report-Priebe

Monthly Action Rems

o Open cases with NISC
= Security Update GIS Server
*  Membership engagement-NO texts
*  Connect Service Demo
= Server migration-Aclara
= Login for IT DSTech
= Marketing Mgt Package
o DSTech
= Server Migration
= HVAC
= 24020 RMT Backup
= GIS-Security
Billing
o Total accounts billed: 10,514 (includes transfers and final bills)
o Total Active Meters: 10,339
o Total Estimated Reads: 7
o Misc Receivables/Collections
Service Order Activity
o Service Orders: 168
o New Members: 14
o New Services: 1
o Transfers: 44
o Upgrades: 1
o Disconnects: 18 (includes non-pay disconnects)



o Reconnects: 12 (includes bill paid reconnects)
o Temporary Disconnects/Reconnects: 8
o Tree tickets & line maintenance: 40
¢ Social Media
o Annual meeting
o Planned outage
o Hiring
o Mutual Aid safety flyer
© 211 Supporting our community |

Finance Report-Labadie

e Audit
o Wrapped up audit and reviewed draft on 5/13/26.
o Start the 2025 allocation process next.

e 401K Audit
o Completed the items requested per the sample list. |
e 990 i
o Gathered and submitted requested items from the PBC list for the 2025
990.

¢ Power Cost Adjustment
o 1/2/26 billing=(.0081), 2/2/26 billing=(.0119), 3/2/26 billing=(.0057),
4/1/26 billing =+.0134, 4/30/26 billing=(.0058), 6/1/26 billing=(.008).
¢ RD Work Plan Project
o Completed the 10-year forecast for the Construction Work Plan-2026-
2029; working on completing the requests for the loan process (RD
Apply)
e March 2026 Financials
o See lpad

General Manager-Furmanski
Power Costs-Dipped a little, same as 2025.
Power Sales- Dipped a little, same as 2025.

e Aclara-Working on migration.

* EWR-Slow moving, will have a table at the annual meeting.

e Meter Tech Position— advertised in house.

* lineman-Advertising with good interest-interviewing next week.
® WPPI Regional Power Dinner in Iron Mountain June 2, 2026.

e Working on annual report.

Committee Reports & Agendas

¢ Nothing to report

Executive Session




e Moved by Director Wery to move into executive session, support by Director
Dausey. Motion carried.

e Executive session was entered at 3:02 to discuss strategic plan.

¢ Moved by Director Jenkins to leave executive session, support by Director
Alholm.

e Executive session was completed at 3:16 p.m. EST

Adjourn

e Moved by Director Jenkins to adjourn, support by Director Johnson. Motion

carried.

e Meeting adjourned at 3:17 p.m. EST.
Kirk Bruno-Secretary/Treasurer

Retters - President



