ALGER DELTA COOPERATIVE ELECTRIC ASSOCIATION
Minutes of the Regular Meeting of the Board of Directors
July 8, 2026

A regular meeting of the Board of Directors of Alger Delta Cooperative Electric Association
was held on July 8, 2026.

Call to Order and Roll Call:

The meeting was called to order by Chair Betters at 1:01 p.m. EST.

Directors present: District 1-Darryl Small, District 2-Karen Alholm, District 3-Tim Jenkins,
District 4-Bill Wotruba, District 6-Jesse Betters, District 7-Kirk Bruno, District 8-Don
Johnson, District 9- Steve Dausey.

Directors absent: District 5-Steve Wery

Also present were (General Manager) Mike Furmanski, (Finance Manager) Lynn Labadie,
(Operations Manager) Troy Tiernan.

Approve the Agenda:

Moved by Director Alholm to approve the agenda as presented, support by Director
Wotruba. Motion carried.

Member Comments: None
Minutes:

Moved by Director Alholm to approve minutes of May 20 2026 regular meeting and
June 17, 2026 re-organizational meeting, support by Director Small. Motion carried.

Approve the Administrative Items:

Motion to approve check register in the amount of $1, 988,633.35 by Director
Wotruba, support by Director Johnson. Motion carried.

Motion to approve the administrative items (membership applications, director’s
expenses, manager’s expenses, and estate retirements) as submitted in the board
packet was made by Director Dausey, with support by Director Small. Motion carried.

Old Business:

s Safety Update
o No loss time accidents or near misses to report.
o Furmanski reached out to Cloverland for help with training since Tiernan
is leaving.
e Mine Update
o Nothing to report.
¢ Policy Review 120-122



o No changes were made.

New Business:

e Audit Approval
o Labadie is comfortable with the current company.
o Moved by Director Alholm to continue to use Eide Bailly, support by
Director Bruno. Motion carried.
e Form 990 Presentation
o Form 990 presentation was given by Eide Bailly staff.
o Moved by Director Bruno to accept the Form 990 as presented, support
by Director Johnson. Motion carried.
e 2027 Annual Meeting
o Tentative date June 16™, 2027
o This date creates a conflict for some Board members.
o Furmanski will see if they have alternate dates or another venue.
e leased Property
o Alger Delta has a 4-acre piece of property on the Bluff.
o Current lease agreement expires in 2029.
e  WPPI
o Contracted through 2055.
o They are ofering to extend it through 2073.
o Signing is due in February, but they would prefer by year’s end.
o Director Bruno suggested finding some professional expertise before a
decision is made.
o Furmanski will seek assistance in decision.
¢ District Discussion
o MECA attorney stressed that the Districts are to be equally sized so all
members have equal representation.
o Alger Delta districts currently are not equal.
o Furmanski will work on re-districting.
e  Charities
o Customers would have the option of rounding up to support a charity.
o Several others do this.
o Makes the CoBank match easier.
o There would be a separate Board that oversees this program.
¢ Committee Assignments
Chair Betters appointed the current members back to their positions.
Alholm will chair Policy Committee.
Bruno will chair Finance & Rates Committee
WPPI alternative-Furmanski is the rep and Chair Betters re-appointed
Bruno as the alternate.
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Staff Reports:

Operations Manager Report-Tiernan



Work Plan Projects
o Isabella tie line is completed.
o Buckhorn Road project update.
o Trenary rebuild project update.
Maintenance Items
o Marquette crew is working on new services and system upgrades.
o Gladstone crews are working on the Isabella tie line and new services.
Vegetation Crews
o Vegetation crews are working in the LaBranche and Gourley areas.
Metering/Locates
o 586 locates were completed this month.
o Jon & Chris attended an Aclara connect conference.
Safety
o July safety meeting-Poletop/Bucket rescue.
Equipment
o Semi & trailer are set up.
Tiernan stated he appreciated his time at Alger Delta.

Technical Services Manager Report-Priebe

Monthly Action Items
o Open cases with NISC

= Misdelivered member bills
= Server migration OMS testing
= Upgrade ESR! to 10.8.2
* iVUE Connect demo
= Antivirus exclusions
= Aclara migration

o DSTech
= Server Migration
= Ops email

= M365issues
= Don’s iPad virus
Billing
o Total accounts billed: 10,545 (includes transfers and final bills)
o Total Active Meters: 10,388
o Total Estimated Reads: 88
o Misc Receivables/Collections
Service Order Activity
o Service Orders: 203
o New Members: 14
o New Services: 8
o Transfers: 45
o Upgrades: 3
o Disconnects: 21 (includes non-pay disconnects)



o Reconnects: 25 (includes bill paid reconnects)
o Temporary Disconnects/Reconnects: 18
o Tree tickets & line maintenance: 57
Social Media
o Safety in the workplace
o Keep cool
o Beat the heat
o Father's Day

Finance Report-Labadie

2025 Allocation
o Complete.
o 2025 Allocation for members printed on their 7/1 bills; notices will be
mailed to inactive members.
Bay Bank-Positive Pay
o Worked with bank to get “Positive Pay” set up on our general account
as a preventative measure regarding check fraud/check washing.
o Upload first file to the bank on 6/18/26.
2025 990
o Reviewed draft.
o Complete!
Power Cost Adjustment
o 1/2/26 billing=(.0081), 2/2/26 billing=(.0119), 3/2/26 billing=(.0057),
4/1/26 billing =+.0134, 4/30/26 billing=(.0058), 6/1/26 billing=(.008),
7/1/26 billing= (.0093).
RD Apply/Work Plan
o Submitted application on 6/2/26; Received notice on 6/12/26 that the
application was accepted.
o Week of 6/22/26: answered questions from RUS Financial and Business
Loan Specialist
April 2026 Financials
o See lpad

General Manager-Furmanski

Power Costs-A bit lower than last year.

Power Sales- Sales are up a bit.

Aclara-A few bugs during switch over but got them taken care of.

EWR - Got 6 people set up during the annual meeting.

Operations Manager-Going through applications at the end of the month.
WPPI Annual Meeting - In Sheboygan September 16-18-Let Furmanski know if
you are interested in going

Furmanski and Johnson will be at the MECA board meeting in August.



Committee Reports & Agendas

e Nothing to report
Executive Session

* Moved by Director Alholm to move into executive session, support by Director
Dausey. Motion carried.
* Executive session was entered at 3:02

® Moved by Director Jenkins to leave executive session, support by Director
Johnson.

e Executive session was completed at 4:17 p.m. EST

Adjourn

* Moved by Director Jenkins to adjourn, support by Director Dausey. Motion
carried.

¢ Meeting adjourned at 4:18 p.m. EST.
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/Jess Betters - President

Kirk Bruno-Secretary/Treasurer



